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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The Leadership Academy at Forest Oak 6 enrollment consists of 321 students. The demographics consists of 60% Hispanic, 33% African American, and 3% White/Other. The
attendance is 92.7%. Student discipline consists of 145 referrals which is 22% of students. 13% of students are enrolled in special education. About 30% of teachers are new to the
campus while others have been with LAN for more years. The teacher-student ratios are 13.7

Demographics Strengths

Diversity is present for both staff and students. Diversity is celebrated and represented across the campus. The ethnic backgrounds are consistent with the previous years and continue









Priority Problem Statements
Problem Statement 1: Campus has seen 22% of students enrolled receive referrals. A total of 145 referrals.
Root Cause 1: Students lack social and emotional support and react to challenges without the emotional tools needed
Problem Statement 1 Areas: Demographics

Problem Statement 2: Only 10% of African American students are on meets grade level on math per Spring 2023
Root Cause 2: Students have large instructional gaps in math
Problem Statement 2 Areas: Demographics

Problem Statement 3: Only 15% of students are on meets grade level for reading according to MOY MAP Growth
Root Cause 3: Students lack the foundational skills needed to be on grade level while not being provided with consistent on-grade-level instruction.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Discipline consists of 22% of students enrolled with referrals. A total of 145 referrals.
Root Cause 4:

Problem Statement ἶ Areas









Action Step 2 Details Reviews
Action Step 2: All teacher's lesson plans will be submitted and will include writing and/or reading, instructional practices,
activities, and assessments that will be aligned with the rigor of the standard.

Intended Audience: Teachers / TA's / Tutors
Provider / Presenter / Person Responsible: Campus Leadership Team
Date(s) / Timeframe: August 2024 - May 2025
Collaborating Departments: LAN Team
Delivery Method: On Campus

Funding Sources: General Supplies - CTE (199 PIC 22) -  - $1,912, Tutors - SCE (199 PIC 24) - 
199-32-6127-001-064-24-273-000000- - $4,913, Extra Duty for Teachers / TA's - Title I (211) - 
211-13-6411-04N-064-30-510-000000-24F10 - $34,337.58

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Only 10% of African American students are on meets grade level on math per Spring 2023   Root Cause: Students have large instructional gaps in math  

Student Learning
Problem Statement 1: Only 15% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
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District Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: By June of 2024, 35% of students will be at the Meets Level in Reading and Math as measured by STAAR.

High Priority

HB3 District Goal

Evaluation Data Sources: STAAR

Strategy 1: All reading and math teachers will meet daily in PLCs to plan, model, and develop aligned lesson plans and assessments.

Strategy's Expected Result/Impact: 100% of teacher lesson plans will include differentiation to meet the needs of high-performing students and push our Tier 3 students.

Staff Responsible for Monitoring: Campus Leadership Team

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Perceptions 1

Action Step 1 Details

1

P



Perceptions
Problem Statement 1: 63% of Teachers receive feedback on their teaching, while 96% of teachers find feedback valuable.   Root Cause: Administrators are not finding the time to
walk classrooms and provide teachers with feedback.  
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Campus Funding Summary
Title I (211)

District
Goal



Gifted & Talented (199 PIC 21)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

2 1 1 1 Manipulatives GENERAL SUPPLIES $614.00

Sub-Total



Addendums
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Titylo I: Contrato entre los Padres - Estudiasites - ̂ ^aestros
ResporasabSiidades compartidas

Escuela PnmarSa Oe Forest Oak

MISION DE LA ESCUELA: Nuestra mision en la primaria de Forest Oak es la de preparar y
los estudiantes a convertirse en appendices de por vida y ser ciudadanos productivos

poblacion diversa que incluye a los padres y a los miembros de la
animar a
mientras acogemos a una
comunidad.

ACUERDO DE LOS PADRES/GUARDIANES

Quiero que mi hijo/a alcance su mayor potencial academico; por lo tanto voy a hacer lo siguiente



The Leadership Academy at Forest Oak Parent Involvement Policy

This Parent Involvement Policy describes the means for carrying out the Title 1 Parent Involvement

requirements. The policy was developed and agreed upon jointly with parents, community members and

school staff. These materials will be disseminated to parents at regular parent meetings (PTA), Site-Based

Decision Making (SBDM)team meetings, Family Nights, and/or parent/teacher conferences. These
materials are also part of the Leadership Academy at Forest Oak Student-Parent handbook and enrollment

packet. Written and oral input about the Parent Involvement Policy will be solicited through PTA and
SBDM team meetings, parent/teacher conferences, school newsletters, school website, school social media

and/or other regular written communications with parents.

Statement of Purpose

Because we, at The Leadership Academy at Forest Oak, believe that parental involvement improves

students ’ academic achievement and school performance, it is our goal to include all parents in their

children's educational process. We continually solicit parent involvement, emphasize the participation of

parents, and offer many opportunities for parents to be involved. Research shows that parental involvement

improves academic achievement and adds to the school's culture. Parental involvement is especially
important for students with unique needs.

Developing the Policy

This policy was developed jointly with parents, teachers, and community members to best serve the unique

needs of our students. Meetings to develop this plan were held at times convenient for the parents and
occurred at school.

Annual Meeting

During the fall semester of each school year, parents are invited to an informational meeting to review the
Title /programs. At this meeting, we review the school's test performances, as well as individual student
assessments and school curriculum. We will review the Title I Parent Policy, Parent-Student-School

Compact and introduce the Parent Liaison. We will present the Title / budget and programs supported with

Title 1 funds.

The invitation is offered by 

eetj
1 -0 0 1 70 0 1 3

programs 36 T9 -0 0 1 168.2392.71 Tz(Parent )Tj
1 -01 -05 Tmother review is parental 6provesT03 0 1 44091 353.52 Tm
84.88 Tz(ass77.153 T03 0 1 447 Tm
87.34 TTm
102.640.8 Tm
92.78 T5olicy-0T03 0 1 44530T9 Tm
8n(fall )Tj
1 -0 06491l43.7 1 447 Tm
88.43 Tz(occurred )T)Tj
 -0T43.7 1 444 5342 50 Tm
82.48 Tz(paren8 )T9910T43.7 1 441 -01 233.047hip our writte356 T491l43.7 1 447 Tm
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